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Latino Outdoors THEORY OF CHANGE

Latino Outdoors offers free outdoor activities and supports people who are receiving their introduction to
nature by creating a welcoming and family-friendly environment.
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LO Outings Framework
Weaving aspects of cultura, community, wellness, and connection into outings.

People to Policy
Connecting people to the
actions and issues (policy)

that affect the outdoors.
Advocacy

People to People
Connecting people to each
other in the outdoors.
Community

People to Process
Connecting people to the
process of going outdoors
safely and enjoyably.
Self-Empowerment

People to Place

Connecting people to the
place they are experiencing.
Sense of Place

Intentional Outcomes

Providing Latine communities with increased opportunities to access public lands, other open spaces, and
outdoor activities, as well as see themselves better represented in these, will shift the demographics of the
conservation constituency so that they better reflect the country's.

Decolonization of Nature
A ground up approach to outdoor equity

Economic Equity Social & Environmental Justice
Community Wellness Diverse Conservation Constituency
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Access Activation

« Remove real and perceived barriers o Activate participants’ love of nature
« Foster a sense of place o Support participants in redefining
what outdoor engagement looks like

Movement Building

o Tap into desire to give back

» Develop outdoor leadership skills

* Weave new threads into
conservation culture



